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Hamburg Town Board Work Session
Catherine A. Rybczynski, Town Clerk
6.21.2021
James Shaw, Supervisor
Shawn Connolly, Councilmember
Elizabeth Farrell, Councilmember
Karen Hoak, Councilmember
Michael Petrie, Councilmember

(Present)
(Present)
(Present)
(Present)
(Present)

ALSO PRESENT: Catherine A. Rybczynski, Town Clerk; Walter Rooth III, Town Attorney;
Jennifer Robertson, IT Director; Martin C. Denecke, Director of Youth, Recreation & Senior Services;
Jennifer Kosmowski, Director, Domestic Violence, Jennifer Robertson, Director, IT; Cami Jarrell, P.E.,
Town Engineer; Tom Lardo, Engineering Inspector; Dan Stanford, Town Assessor; Pat Ryan,
Director Buildings & Grounds; Samantha Tarczynski, Finance Director; Ted Casey, Highway
Superintendent; Amanda Lyle, Director of Human Resources; Sara desJardins, Planning Consultant;
Paul McQuillen, Health & Safety Coordinator
The meeting was opened with the Pledge of Allegiance at 5:31 PM.
1.
RESOLVED, that the Town Board opens the Work Session at 5:31 P.M.
On a motion of Supervisor Shaw, seconded by Councilwoman Hoak, the following resolution
was
ADOPTED Ayes
5 Shaw, Connolly, Farrell, Hoak, Petrie
Noes
0
Abstained
0

Supervisor Shaw informed the Town Board that an offer has been made to purchase the
McKinley Mall by McKinley Mall, LLC, an LLC created for the purpose of purchasing the mall
by Kohan Retail Investment Group (KRIG). The bank and KRIG have filed a petition with the
court requesting approval of the sale. Supervisor Shaw stated that although the town may not
have standing they do have “friend of the court status” and may offer comments.
Councilman Connolly replied that the town needs to continue to push throughout the process to
make sure the town is involved and heard regarding the future of the mall.
Councilman Petrie stated that “It’s a done deal” and the sale should be pushed through as soon as
possible to get the project moving.
Supervisor Shaw commented that he has some concerns resulting from the preliminary research
he conducted on KRIG and their record with similar situations. He continued that they had a
“checkered history” with some of their properties.
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Councilwoman Farrell asked if KRIG has given any indication as to what plans they have for the
mall. Supervisor Shaw responded that no indication has been given yet and at the moment can
only look at their record.
Councilwoman Hoak inquired as to what their track record in other areas looks like. Supervisor
Shaw stated that some properties owned by KRIG are in distressed areas and some communities
are unhappy with their performance.
Supervisor Shaw stated that he asked the attorney retained by the town for this purpose to have a
memo written to the Judge and to be read by the receiver, prospective buyer, all attorneys
involved detailing the towns concerns and fears so that they are clear.
Supervisor Shaw closed the discussion on the McKinley Mall and introduced Jen Robertson to
discuss the Memorandum detailing the IT infrastructure progress while stating that he was
unsure how much of the proposed would be covered by the “American Rescue Plan” and adding
that there was yet a long way to go to get everything ready by the July 9th deadline.
Please see attached Memo written by IT Director, Jennifer Robertson, below.
Councilman Connolly stated that it has been over a decade since any attention has been paid to
upgrading technology and it is a long overdue expenditure.
Councilwoman Farrell stated that the upgrades are needed to support other efforts and initiatives
within the town.
Supervisor Shaw asked about the third paragraph, first page, stating that certain personnel would
have laptop work stations. Ms. Robertson replied that although the town has no work from home
policy at present that providing portability with work stations the town will have options moving
forward. Also, detectives would be able to take their actual computer on the road with them.
Supervisor Shaw asked for the status of the time clocks that have been sitting for some time.
Currently they are not in use, but most are ready to be put in place. Supervisor Shaw asked for a
memo with a timeline for implementation.
Councilwoman Farrell brought up a “late resolution” for highway repair, work and striping for
Brompton and Smith Roads for possible consideration at the meeting. The topic was discussed
last meeting and further information, including an account number, were needed.
Councilwoman Farrell stated that the account number was the last item needed and was not
received from Finance until today causing the delay in getting it on the agenda for this meeting.
Supervisor Shaw stated that the item in question was addressed at the previous meeting despite
the work having already been completed. He asked why the board was hearing about this an
hour before the meeting. Councilwoman Farrell stated that she was not given the account
number by Samantha Tarczynski until that evening.
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Supervisor Shaw stated that he would not block the approval of the item, but pointed to the lack
of willingness by the Highway Superintendent to adhere to the rules, ask for special
consideration, provide a report as directed in the bond resolution, and the “same old stuff all the
time.”
Councilwoman Hoak asked for clarification as to what the delay has been preventing the project
from moving forward. Councilwoman Farrell replied that the quotes were in, although they
weren’t on hand at the previous meeting, but it was the lack of an account number for the bond
that prevented the approval last meeting.
Supervisor Shaw reiterated the failure to follow the steps put forth in the bond resolution as the
underlying reason the item could not move forward.
Councilman Connolly stated that he takes issue with approving the highway item. He stated on
one hand Ms. Robertson spoke with the six (6) members of the IT Committee, got feedback, and
has the quote put together, but has been told she would have to wait for the next meeting. On the
other hand the highway item was brought forth with no recommendation, as required, from the
two (2) members of the Highway/Paving Committee, no account number, etc. He continued that
the Board owes it to the tax payers to make sure these expenditures are fully vetted and
approving a $200,000.00 item without any formal documentation does not do the process justice.
Councilwoman Farrell disagreed stating that the project has been discussed numerous times at
the Traffic Safety Committee and Highway Committee meetings over the months and that she
has communicated the content of those discussions to the Board.
Councilwoman Hoak asked if the Highway Committee could communicate their intentions in
writing to the Board. Councilwoman Farrell replied that if her report does not suffice that she
would have them provide something in writing to the Board, but added that this further delays
the project.
Supervisor Shaw and the Town Board shifted their attention and the discussion to the items on
the agenda for the Regular Meeting.
Supervisor Shaw first discussed items 16 – 19, Alivana Aesthetics and DATO rezoning. No
issues were brought up by the Board.
Item #4 - 3rd Quarter Meeting schedule – Councilman Connolly stated that he may be out of
town on September 13th.
Item #7 – Historic Preservation Advisory Board - Public Hearing was held and no objections
were raised.
Item #8 – Coalition for Equity and Inclusion – reappointments to the Board along with an
amendment to change the start date to January 1 or reorganizational meeting held at the first (1st)
meeting of the year.
Item #13 – Assist the town in lawsuits through interviewing, investigating, etc. They have been
working for the Town for approximately six (6) years. Contract is for three (3) years.

Page 4 of 10

Item #14 – 18 Mile Creek Golf concessions – Approves the Recreation Department to negotiate
a one (1) year contract.
Item #20 – Engineering Part-Time help – Councilman Connolly stated that Ms. Robertson was
supposed to assist Engineering with some functions, but that help never materialized, and
Engineering will now have to do inspections formerly done by the Highway Department. Two
(2) positions, part-time and for eight (8) weeks. Funds will come from a transfer from the
Building and Code Enforcement Department. Camie Jarrell, PE, Town Engineer, stated that
required inspections are falling behind from 3 – 5 years. Engineering has two (2) full time staff
and one clerical staff member and are unable to do the work of 300 plus inspections. No
inspections have been done over the past few years. Fines may be levied if the updates are not
completed. Councilman Petrie asked if Roger Gibson had been asked about the transfer.
Councilwoman Farrell added that Mr. Gibson has been proactive about asking for additional staff
or risk falling behind, too. Supervisor Shaw said Mr. Gibson had not been conferred with and
will not be happy because he asked for the use of the money for replacing vehicles. He
continued that this was “found money” and not intended for his budget, but rather an accounting
error. It may not be used for personnel as it is not budgeted that way according to Samantha
Tarczynski, Finance Director.
Supervisor Shaw stated that in all fairness to Mr. Gibson and the department that during budget
deliberations his fleet needs to be looked at. Vehicles are 10, 11, 12 plus years old.
Item #21 – Skatepark - $110K in matching grant funds.
2.
RESOLVED, that the Town Board adjourns the Work Session to enter into an Executive Session
at 6:49 P.M. to discuss negotiations.
On a motion of Supervisor Shaw, seconded by Councilwoman Farrell, the following resolution
was
ADOPTED Ayes
5 Shaw, Connolly, Farrell, Hoak, Petrie
Noes
0
Abstained
0

The Work Session was brought to a close at 6:49 PM.
Open Meetings Law, Public Officers Law, Article 7, §106. Minutes.
Minutes shall be taken at all open meetings of a public body which shall consist of a
record or summary of all motions, proposals, resolutions and any other matter
formally voted upon and the vote thereon.
These minutes are an unofficial copy unless the original signature of the Town Clerk
is affixed below. The original official paper minutes are stored in the Town’s vault.

___________________________________________

Catherine A. Rybczynski, R.M.C.
Town Clerk
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